4.1 INTRODUCTION

Bureau of Civil Sviation Securlty (BCASH Is anm
attached office of the Ministry of Civil Awiation,
Bureau ks responsible for laying down the standards
for pre-embarkation security amd antisabotage
migasures in respect of civil Mlights and ersuring their
compliance thrawgh regular Inspections & security
audits. Alm of BCAS Is to safeguard civil awiation
operations against acts of unlawful interference.

BLCAS has its headguarters in Mew Delhi. It s headed
by an Officer of the rank of Director General of
Palice, designated as Commissioner of Security Civil
Aviation (COSCA), who is the designated
‘Appropriate  Authosity' to ensure  development,
malntenance, wpdation and Iimplementation of
Mational Aviation Security Progeameme for India and
Lo fulfill all international abligations in this respect.

It has fowr Reglonal Offices at Delkl, Kolkata, Mumibal
and Chennal, each under & Deputy Commissioner of
Security (Chvil Aviation), regulating, monitesing and
conducting regular security Inspections and awdits of
the alrports in northern, easiem, western and
southern regions, respectively.

Bureau has four Bomb Detection and Disposal Spuad
(BDDOS) positioned at International &lnporis af Delhi,
Mumbal, Kolkata and Chennal with latest
sophisticated equipment like Robaot, Real Time
Viewing System (RTWS), Electronic Stethoscope,
Explosive Detector edc. These squads have rendered
safe some of the sophisticated Imgrovised Explosive
Devices ([EDs) and assisted local police in explosive
Irvestigations.

4.2 BROADTARGETS

(i1 Modemization:

(2l Adopling IT & electronkcs equipment & Systems;
(b) Redeskgning & updation of BCAS website.

(it R&D Database development: fos EDP on
Security audits, Incident Investigations & feed back,
reports, technology adopted { identified’ avallable for
securlty related equipment & systems ete.

CURY Initiatives to improve Alrport Security: by

o BUREAU OF CIVIL AVIATION SECURITY

recommending varlous Securily Procedures,
Technalogy up gradatien and modernizatlon of
Security related equipmem & Schemes,

(iwd Maimenance & Operation of Bomb Delection &
Disposal and Dog Squads: for Lackling Bomb threats
aml anti-sabolage reguirements al the fowr Metro
[mternational Alrports and  potentlally sensitlve
alrparts.

Bureau also has mandalory Largets for progressive
use of Officlal Lamguage, Dealing with  Staf(
Grievances, Pollvtion Condrod, Women's ‘Wellare
activithes, ensuring prescribed quota represenation

of SCASTs & OBCs ede.

The achievements of the Buraau against the aloresald
targets are given in the succeeding paragraphs:

#  Modernisation

BLAS has farmulated an [T Plan for modernization &
awlomation of office procedures. Computerization
work §5 In progress. Al stall members have been
trained for basic cperation. Compulers are Internally
nel worked in Local Area network. Financlal
Software Package has been oblalned fram the NIC
amd Gfficlal Human Resouree banagemeant Sollware
Package |s alsobelng installed.

RF link from MIC Headquarters o Bureau (5 being
utilized to enable quick and easy aecess to [mernel
amd MICHET. E-mall laciliiy has been extended fo
Sentar Officers. Internel conpectivity has been
pravided 1o enable access Lo Internatianal databases
and wvarlous Websites of BSwvlation Security
Organizathons.

- Iraining

al Bureaw has developed amd implemenied a
Maticnal Clwil &viation Security Tralnlng Frogramme
[(MCASTP) which has been revised in the year 2006
amd wpdated with all changes n AYSEC anviranma,
Aulatbon Securily Tralning Cemder located al Mew
Dl fs wiilized far the traknkng of Avlation Security
staff and employees of alrlines and ale operalors!
executives stall of Alrporis Authorlly of India.
Tralning Center has been upgraded further with the
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training aids with addition of X-ray BIS testing of
screeners and other  audic-visual aids such as
multimedia projector, visvaliser, laptop computer ancd
LCD monitaretc.

bl BCAS has imparied training in AVSEC fo
airlines, airpost operators and airpart security staff. [t
has also been imparting training to CI5F personnel at
locations Lo facilitate their smooth induction into
Airports Security Duty,

Details of Training Programmes organized by BCAS
during the year 2006 is as follows ;

{id 111 tests were conducted for certification of
SCREENErs. A total of 2B4B screeners from
APSUMArlines attended the tests oud of which 1B&1
hayve been certified. This is an increase since last year
from a total of 94 tests in which 1050 persennel
qualified.

{iil 113 Basic AVSEC courses were either conducted
ar certification was done by BCAS in which 2099
persannel have been trained, This is an increase since
last year from a total of 37 tests in which 1058
persannel qualified.

tifid Officers of BDDS hawve alsa trained 2394 staff of
the airport in recognition of [EDs and Bomb Threat
Procedure during the year 2006,

- Contingency Plan

{iy Bureav has a confingency plan to deal with
emergencies arising out of hijacking and other acts of
unlawful interference with civil awiation operations,
Amang other things, it provides for the establishment
of Aerodrome Committes at each airport.  Crisis
Management Procedures are activated immediately
an the occurrence of any emergency. Keeping in view
the operational requirements, in the changing AVSEC
Scenario, the Contingency plan has been switably
modified and issped to all concerned,

{il AVZEC Manual on handling Aircraft Hijack
Situation has been finalized amd will be isswed shorthy.,

al  Imorder 10 test the efficacy of contimgency plan
and operatiopal preparedness of the concerped
agencies, mack exercise are being  conducted
regularly at the airports,

# R&D Database For AVSEC

Details of all Inspection Reports, follow-up action,
feedback reports, Security fAudit Reports, detailed
documentation of Incident Investigations etc. are fed
on the server through networked desk station. This
would enable Bureaw to accumulate wolume of
reliable database for data minimg EDP & RE&D
pUrpose.

Database an security related technolegy is alse being
created.

« [nitiative Taken To Improve Security At &irport

al  After the attack on Colombo Airport on
24.7.2001, a team from [ndia headed by COSCH
visited the Caolombo Airport in order to study the
methodology adopted by S¢i Lankan Terrorists. After
detailed study of the incident, "Quick Reaction Teams'
hawe been positioned at all the metropalitan airports,
major airports of Jammu & Kashmir and all airports
manned by CISF to pre-empt any similar mowe at
Indian &irports by terrorists.

b} In the aftermath of 1lith September 20001
incident in USA, steps were taken to increase the
number of flights in which Sky Marshals are deployed.
Sky Marshals are now being deployed an all routes on
random basis, incleding the private airlines. Sky
Marchals are also deployed to cover Indian &irlines
flight to Kabul, Lahore and Dhalka on a regular basis,

Sacurity Peesonngl checkiag Brjoape & ihe airportl

cl [t has been decided toinduct CISF at all airports
in the country to bring in cohesion and uniformity in
procedures and practices in regard to security at
Airports. AL 54 Airpoets in the country, CISF has
already taken over the security duties.

dl A compeehensive schedule for the inspection
surprise checks, dummy checks amd security audits far
ensuring compliance of all AVSEC Orders, Acts &
Instructions at all airpests has been made to detect
weakness in the security system imglementation and
the same are being taken up for remedial action with
concerned agencies.

el Single Agency System for security of registered
hagpgage has been introduced at Delhi and Mumbai
Airport, to be underiaken by Indian Airlines and Air
India respectively.

gl  Regional Mffices have been conducting frequent
dummy emercises at international and domestic
airport in their regions to test the efficacy of security
staff deployed by various agencies,

h) A Security Audit of 1GI Airport was carred oul
by International Security Auditoss under the auspices
of International Civil Aviaticn Organisation CICAD)
w.e.f 10% Jan to 19" Jan, 2005. Review of the ICAD
audit will be conducted from 15" to 17 Jan, 2007 by
1C D Audit Team.

« Security Programme Of Scheduled!/MNon
Scheduled Air Carriers

To ensure the prescribed Security Standards the
Security Programmes of the Airlines (bath Scheduled
& Mon Scheduled Carriers) are scrutinized & velied
by the Bureaw. So far security programmes of 65
foreign airlines and 118 domestic operations
{Scheduled’ Non Scheduled) have been approved.

«  New firport Entry Card System

Ta ensure the secured access contral to the airport
premises, the Bureay scrutinizes and approves the
applications for issue of Airport Entry Photo Identity
Cards {PIC) through the PIC Committees and issues
airport entry passes and Photo Identity Cards to

afficers and staff of various organizations who are
direcily connected with the civil aviation aperations.

Valldigy af all the permanent AEPs is explring an
31.12. 2007,

Bureau has prepared a proposal for intraduction of
Smart Card and Blomelrics Based Access comrol and
Data Base managemend System for all airpoets. [Lwill
be compatible with proposed CCTV survelllance
system and perimeler intrader system.  This would
record all entry’ exist inan automated formal.

4.3 ACHIEVEMEMNWTS OF BDDS

al  There has been no cancellation of Tlight des Lo
Bamb Threal calls for past s=ven years (e since the
year 19997 and delay in clearance of flight too has
been reduced 1o 2 hours 35 campared Lo & hours Inoase
of specific B omi Threat Calls inthe past.

bl During Lthis year, the squads responded Lo OF9
Bamib Threat Incldents at four International Alrpoets,
and 05 Bomb Theeat incidents at Damestic alrmports,

c)  b00 Bamb threat calls for unclaimed baggage, 02
bomb threats for terminal bullding, 12 alrcralt calls
were attended, The aircrall Bomb Threal Calls
included abrcralis of the President of India, 05 fareign
alrcrafls Inside the coundry,02 alrcrafis of private
alrlines 03 of Indian Akl ines nside the countey, 01 of
Alr India Inside the coundry.

4.4 POLLUTION COMTROL

All newly cormstructed office bulldings of the Reglonal
Oifices al Delhl, Chennal & Kolkata ensure clean and
green working envircnment through employees awn
imtlatives and camlribulion o the efforls lowards
apoliutian free atmasphars, BEAS enzure that all new
wehicles are 'Bharat-11' Certified.

Bureau also pravides a '"Smoke-fees Emvicanment’
1o iLs employees.

Apark from e day to day lunctions Sdminkstratbon
Division of BCAS has been making endeavars Lo
ensure compliance of warious requirements which
emanale lrom various Government. Directions lssued
[rizeny i Lo Limie.
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Motewarthy of these are as fiollows:

4.5 IMPLEMENTATION  OF
LANGUAGE

Dwring the year, a 'Hindi Week" was celebrated in
Sept. 200b. Extempore speech competition, Hindi
Typing, Hindi Dictation, Hindi Essay, Moting &
Drafting and Quiz Competitions were organized
during the "Hindi Week'.

A Hindi Workshop for the Officers and Staffs was also
organized. Inspections were carried out in all the fowr

Regional Offices, to ensure the progressives use of
Hindi in these offices.

Official Lamrguage Implementation Commities
meetings were held in time, in the Bureau's
Headguarters and its Regional Offices.

4.6 STAFF GRIEVANCES CELL

In pursuance of Gowernment instructions, a Staff

OFFICIAL

Grievances Cell operates in this Bureau with the

Adl. Commissloner of Secwrity, Clvil Aviation as Stali
Grievamcaes Oflicer, Lo deal with the grievances af
officerststall working in this Bureau and s four
reglonal offices. The grievances, are prompily
attended Lo,

4.7 WELFARE ACTIVITIES

& small Hesary facility and Reading room has been
made avallable 1o the employess Lo keep abreast of
the current affalrs. From time-le-time informal
gatherings are arranged 5o that Lhe work relationships
remaln amlcable. Educational vides sessions on
varlous Human Resource Dewelopment and
Managemenl are proposed to be held in the newly
renovated Tralming Hall, in an effort Lo Lrain and
molivale the employees Tor elficlent and compelent
output.



